Re Path The supervision intelligence platform for agency leaders. Thousands of

supervision interactions, scored against evidence-based practice, surfaced as

Intelligence one operating view.

THE PROBLEM
Leaders cannot change what they cannot see.

Most agencies manage supervision by proxy: case counts, compliance rates, lagging indicators. The actual work, the interaction between officer and participant, stays invisible. RePath
Intelligence is the shift from proxy to practice, built on the dataset only RePath captures: 7,000+ Visit Assist transcripts, 180+ officers, 4,000+ participants, growing weekly.

THREE PILLARS - ONE OPERATING VIEW

PILLAR 01 PILLAR 02 PILLAR 03
Supervision Practice Officer Performance Participants & Outcomes
Score what is happening inside every contact against Turn scored practice into a view of the team. Caseload Connect practice to outcomes. Population health, individual
evidence-based standards. Practice Quality Score (PQS) rolls performance, trajectory, weakest practice flagged for trajectories, intervention effectiveness by risk profile.
up from interaction to officer to district. coaching.
Visit Quality v Workforce v Population v
Visit Quality

Compliance is strong. CCP execution is 15 points behind — and it's the
biggest quality lever.

SUPERVISION QUALITY SCORE [0} SO WHAT?

Tier 1:78 Tier 2: 68 Tier3:63

20% weight 30% weight 50% weight

3 WHY THIS MATTERS o}

The Agency Operating View. The screen a deputy secretary opens first.

WHAT INTELLIGENCE DELIVERS

Practice visibility Cross-district benchmarking Officer coaching leverage
See 100% of officer practice, not 0.8%. Compare on practice quality, not outcome lag. Coaching shifts from sample to specific.
Supervisor capacity returned Legislative response time The funding case

Five hours per supervisor per week. Answer the legislature in minutes, not days. Agency-wide evidence, not pilot anecdote.

LEADERSHIP UNDER PRESSURE

“Having this tool is incredibly, is a 10. It’s the goal. It’s the game changer.”

Megan Milner, Deputy Secretary, Kansas Department of Corrections

. . . ehawksolutions.com/platform/intelligence
Become an Intelligence design partner. Shape the product. Lock in the rate. )
9 an p P P zachbrown@ehawksolutions.com
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